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Shift Happens!

* Leaders shape culture through the
practices and behaviors they use.

* We can help them do this by design
(by thinking more deliberately
about the culture they need to
create) or let it happen through
default.




Current Short to Mid-Term Challenges and
Opportunities
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Long-Term Scenarios

* Where are we going?

* Where should we go and why?
* How can we get there?



Long-Term Scenarios

. Open networking
. Serving local communities
. New public responsibility

. Higher education Inc.



Spotlight on Internationalization




Internationalization Scenarios

1. Sustained diversified internationalization
2. Convergence towards a liberal model

3. Triumph of the (former) emerging economies



The Future: Potential Game Changers

Technology
Pedagogy
Demographics

Densification




The Future: Technology




The Future: Technology & Pedagogy

Higher education will move from a model of “time-
served” to “stuff learned”... the world will become
increasingly competency-based...computers will do
all grading more quickly and effectively and provide
strong, tailored probabilistic recommendations for
how students can improve...increasingly students will
receive non-traditional credentials and will self-
market same through social media platforms...there
will be no office hours (instead ‘google
hangout)...field trips will become virtual (‘google
glass’)...peer learning. .. flexible enrolment times (Rio
Azer Bestavtros Salado College)... ‘batches’ not cohorts...personalized

Professor, Computer Science Department learning paths...hybrid....collaborative spaces.
Director, The Hariri Institute for Computing
Boston University, Boston
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The Future Demographlcs
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The Future: Densification
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The Future: Densification

Nader Tehrani

Professor and Head, Department of Architecture
Massachusetts Institute of Technology, Cambridge.

Principal and Founder of NADAA,
Boston and New York

“Historical ‘baggage’ influences
modern architectural theory and
practice... today’s buildings lack the
relationship between the part and
the whole — one no longer informs
the other, and as a result, the
concept of the building and its
meaning become incoherent and
disjointed.”

13



One Spadina, Toronto

Before After
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One Spadina, Toronto
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Exemplary Leadership Practice

* Model the way
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The Power of Vision

* Simple
* Enduring
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THE
IMPERATIVE
TO DIAGNOSE
CULTURE

(Cameron and Quinn)

Average Culture Plot for
More Than One Thousand Organisations

Flexibility and Discretion
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ADHOCRACY (B)

Internal Focus and Integration
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MARKET (C) >0
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Stabality and Control
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Culture/Strategy Fit

ENVIRONMENT

CULTURE

MISSION &

VISION

Strategic Goals : | VA BeI.IEfS &
What is important Assumptions
to gel done

INFRASTRUCTURE
What (Systems, The way
gets Structure, things

done get done

Behaviors

Processes,
Space etc.)

How things get done
Activities

STAKEHOLDERS Tosti & Jackson (1994)
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Measure Culture/Strategy Fit
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College Risk and Opportunity Assessment

Seven (7) risk categories/ dimensions:
Strategic

Compliance

Operational

Technological

Financial

Reputational f- *%
Educational E'

A A o

Risk Opportunity



Risk and Opportunity Assessment Tool

APPENDIX - D

Review the risk and opportunity around incrementally adding a teaching hotel to the new

PAGE 1 INITIAL Risk Assessment Summary

STH facilities at the City Core Campus.

Reputational

rolment

partners.

it from Taculty and SUPPOrt 16 regularty Seek Bitang ST+ Brand and Colege rema

tatios

Use the School-SMART Activity Statement, relate them to the 6 College strategic objectives Assessment Type : INITIAL v.2.0 BY: S+P
Base Case: After establishing the base platform for growth by implementing _part 11 of the City Core Campus: Assessment Team Members: CS,KP,AT,RD.LM. MR AS,SF,DP,JW.
. " 7
1. Risk 3. Supporting Data 6. Controls or
2. Risk 7 Of ortun Statement 4. Failure, Root cause or Rationale 5. Desired Outcome - - Likeli
category HE it with source reference below ibility 4
T | 1 1
i Suitable source of capital will be avallable. Hotel will survive | College Capital Plan -
Source of Capital Traditional MTCU sources of funding may not be available Economic realities of Ontario . no alternate funding found. | I a
| P it cu ding may not b i o ! capnal rationing process. | a Approval
1 ! | I
{ Based on positive operating assumptions and excluding financing costs, Business | | Excluding purcnase capital, the expected case yields an NPV |
oy o e i | oF plus 5 7m’ A créible worst case scenario vieds an | Capial and Expense:
| Justification of Capital Expenditure 4 | Expenditure may not meet 10 year NPV threshold for investment | NPV of plus +50.13m. 1 evatation and A
Sensitivity: & 105 drop in Gcupancy rate and a redution of room rate by $15 | |
Financial. i Hotel will help underwrite program dsivery and wil not be a o
Fnancial | o 2100 a moe e e N o i 38 e © 56 ! | wite program do |
| ' | !
I I i i
]
! ort term competitive advantage is rooted In capacity and aualky ar Eact countrios are b ‘ ‘
| Far East countries are buiiding capacity and collaborating with
|| Revenue: Competitiv tuiion rate, provide VALUE for money for Wil cost figure more prominently in the future. Hospitality DIploma Costs | \vascarn institutions at a fast rate. 6.0, Lambtona local int1 | Value of a true wester education wil remain. Competitive | Monitoring controls. | 5. g, -
International students Swi I enrolment for Hotel Management has gone to Zero as they teach | o T e I tional = Director/Dean
! i in'2 of their 4 Chinese Partnership Schoots. ! !
1 ! |
| ;
! ' j j
| Retevance: Kdea of & Teaching Hotel was first introduced 10 ys Use of virtual simulation is the current state of the art for experiential leaming. | Hotel may not become a differentiator. It & neither one of 7 | Eifective and Efficient experiential learming . Comparison to |
Tochmatogical | 1o e o 10 YS9, | _Groat “Appear o ey persona groue Hotel opon.” llows tradional degree of | roqureminte to. raach Loading iotel Sehoal’ ot nor s | akernathos in prapssal G ot nchuded Vsl Oniis loaring | rogram Evaluations, |
controlled s COMtrol over the learing but neither Impacts the amount or nature of the leaming | needed 1o buld Brand. Collaboration i muen more common in | methods Nodl of 50% simulation. 205 placement © | - monitonng
! otherwise available within the city. [ Bricks and mortar simulator] * ' this industry ! with partners. !
1 i i
| .
T T
! ! | |
ossible ineffective and inefficient learning methox ‘alue not realize xperience | SNift in pedagogy represents a radical change. { support 7 x value throu ective and icient experiential learnin,
Program Programs may not fully make use of new facility. It remains a lab style P ol frect, < ff Ll g thod. val * ! ﬂ IS | 24 hr. scheduling }. Operation of a “For Profit” hotel in a "Not for | Add value through Effective and Eff 't experiential learmning. |
beivary, | with Day Care was mxed = core competency o you buid | L s, swr ~
g , ovalty and 1s not care 0 the study plan , 1 2% Profit” anvironment, with guidance from a hired third party. | o of den N !
perationat | ‘and maintaln & BOUTIGUE $ Star hotel & then measre. L e e S o e et ethod of delivery not the issue ‘
| ! i i
| I T T
i
All Industry regulations, health and safety issues for non- hospiality [ . i
| proh industry regulations. nealtn and satety issues for non-hospitatiey | experience with 2 buidi 9 ndicatos that thoro il bo e foolngs f much rogular | s Phase 1 SAPA wil ety have simiar ssues | Self-sufficient campus, Seek sconomic / effective scale of | . swe .
! i Simpors rouns over 2 campuses ter-campus travel s reqired. ! ! eneration |
Safety. | ! !
Compii [,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,g ,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 |
Reputational T i i
[ metimes napproprate. chents New workplace hazard for any ‘live” experiential learning 1 dsor battary & | Avold a teriole st College reputation and STH Brand | e Sende and relatea [
! Il Il
[ T T
I
Strategic, | Local hotel owners wil not welcom: a goverment sponsored competior . ! Loss of business for partners. Extent of reaction unknown. e.g. | (o L dene | P - Employer data,
| |
| H
| T T T
! - last year, -9% nrolment
| Enrolment from catehment area. Much THS Capacity built in Ontario [1/3 of our students are from our catchment areas. Overall Fanshawe enroiments are Y o o e e o) i Enrolment 4. Considerable
Ot from Setohment arca. Much TS Capacicy bl e from our CaCh It areas. Qeral s lover 5 yr. Local capacity may not alon with student requrements| Increase enrolment over base | Measurement data, | © Mo -
! = = = = 2 v [ think and experience leaming alobaly. | | "GERS ana PeoAB Director/Dean
L L ! !
| i T M
| | Non players such as Sheridan and Conestoga could becomo | [
from outside area. whis 273 are rom other areas. 4250 of udents are from cateNN areas (hat 4o Ot | playars Cutting off the o including Durtar and Sanoca. | \ncrease enrolment over base | moasamot e, | s
s been influcnced by lack Of capacity in Gther catehment arcas have Hotel prograrms. Half of these students are from Sheridan and Conostoga. © |Soans ndicate that 12 Fleming i t otel program. ore . e -
sem, | v pacty proa O the toraseeatie future. No ministry proection. | | OCAS and PEQAS
Operationat, | | ! !
Sratoaic | T . .
]
| Number of candidates is declining. This s not unique here but is true. across entire | COMPOItion in tho Far East s bukling capacity. 0.g. 3 schoots | i 2 consitravie
Enrolment from international sector e ) Y | built of planned in HK.  Definite shift by many Tier 1 schools to | Increase enrolment over base ! ocAs Data c
| province, down 20%6 over last year i oach collaboratively in the new Far East markets ! ! Direcrorioan
L Lo o g P
T i 1
( etemton # Commotion craduation n Hospitaly prorarrs s good (652961 * §Prorams e eceived oo for st £ et Lo | Cresie blance et GO0 pacerert s e forr | Envoment riection |
| P Retention in Hospitality programs is excellent [ 80-9096] | 4 "leavers” return at a later time to complet | of experiontial learming | Gri
H
Y T
Developing this expertie and then leveragng the rotel vl | 5.
Financial, | ARIin the Hospitality industry is virtually non-existent. Developing this o mutually exclusive to otel. May help buid colaboration with community | !
B e e e e e oSy | ARt tually excl to hotel. May help build collaboration with ity | support the new Brand and enrolment . Requires new levels of | New . not yet fully considered. source of funding. New - no controis | B o |Aeceptmontiorrc
! ! ntron
| |

funding and do the work. |

Chair/Manager

Data Sources :

College Strategic Objectives :

1- S+P Environmental Scan 2- Resource Planning Analysis

3 - Institutional Research Benchmarking 4 -
Operational Efficiency, Student Success, Quality Workplace, Community Partnership, Planned Enrolment Growth, Applied Research

IR , OCAS Data 5 - Business Proposal
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Risk and Opportunity Assessment Tool

Level IMPAi\CT categories Description Risk Management Actions
Descriptor Response - Treatment
Level c B A
_ - Seldom, | Unavoidable,
Lizslineec] === once in 3 vears ! 2-3 ear
Fundamentally fail to meet Customer, Board of
Strategic |Governors or MTCU requirements, serious impact
to enrolment
- Significant or multiple events, leading to fine fraud
compliance €
or legal actions.
N - - 4. Considerable
Operational [LOSS ©f life: Inability to operate: recruit, retain Management
A staff, labour disruption impacting graduation Required -
Director and Dean
T echnological |Complete systems crash with loss of data Level
Financial | Material Financial Loss, at College level
Reputational |Stakeholder faith impacted for =18 months
S G Partially meet Customer, Board of Governors or
9 MTCU requirements, some impact to enrolment
- Isolated events, leading to fine fraud or legal
Compliance -
actions.
Significant injury to 1, LTA's; Inability to operate:
Operational |[recruit, retain staff, labour disruption for short 5. Management
duration effort worthwhile
= MecEkerEEe - - - Director and Dean
Technological |SYstems crash during peak period. with normal e
recovery
Financial |Material Financial Loss, at School level
Reputational |Stakeholder faith impacted for 6-12 months
Substantially meet Customer, Board of
Strategic |Governors or MTCU requirements, marginal impact
on enraolment
Compliance |Isolated issues, not thematic
Operational Isolated injury; In_efflcne_nt opefatlons & rework 6. Manage and
needed to operate: recruit, retain staff monitor at
c Minor

Technological

System offline periodically, during non-peak
periods

manger, chair
level

Financial

Minor Financial Loss, at program level

Reputational

Stakeholder faith impacted for =6 months
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Strategy Implementation Tool

410

Col e Facul School COMBENTS - CRITICAL ISSUE 5=
o enro el b 0% ovel e
PS growth 3
the e Services D 1
atleast 7 pr peryear 3
Balanced Scorecard 2
Phase | Schod of Public Safety 2
Phase l School of Public Safety 2

= W WlWwNN

Attain the highest “shudent e’ raings for select p inthe

Attamn one of the hi i m the

Attain KP1 ) hat provinci:
Set tangets by Nov 2013

Attain a top quartie overall oy prove

Strategy and plan for mproved Empioyee Survey results by 13F
Operaional CRM by 16F
Creaie an "nvestin-People” college sialegy by 14W

W N WW:W

an eople’ strategy by 14W

F ion, capital i by 14W

Operati fon plan by 15F

WN N(RW W

Implement Operatonal and Capital planning methodology

Approval of revised Master Facilifies Plan by 14F

N

Develop and miroduce New health and safely assessment measures by 13F

]

all ofa F Plan




Strategy Implementation Tool

College Outcome 1.1: Achieve 4% per year of cumulative post-secondary growth, over 2012/13 baseline, through domestic and international intakes, and retention

Metric Owner: Deans and Chairs

Responsible: IR Analyst / Budget Coordinatar Reporting term: 2013/14
Data Source: Questionnaire to subject experts Reporting Date:| 14-Nov-13 |unsatisfactory| marginal | satisfactory lery Good ception
Frequengy:  Interim Report Monthly and Actual Report , by term | 1 2 3 4 5

FoB School Forecast for Domestic Target |Forecast for International Target
1 LKSB 3 Good 3 Good
2 Iy 3 Good 2 Fair
3 THS 2 Fair 2 Fair
FoT School Forecast for Domestic Target |Forecast for International Target
1 BLD 4 Very good 2 Fair
2 MAN 2 Fair 2 Fair
3 MPW 3 Good 2 Fair
FoHSHS School Forecast for Domestic Target |Forecast for International Target
1 NRS 5 Excellent 2 Fair
2 HUM 3 Good 2 Fair
3 HLT 2 Fair 2 Fair
FAMD School Forecast for Domestic Target |Forecast for International Target
1 ARD 3 Good 5 Bacellent
2 com 4 Very good 2 Fair
3 GEN 2 Fair 2 Fair
FORCE School Forecast for Domestic Target |Forecast for International Target
1 INA 2 Fair 5 Boellent
2 OXF 4 Very good 2 Fair
3 STE 3 Good 2 Fair

[cotege score
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Strategy Implementation Tool

Key Factors (Positively/Negatively) Influencing

Implicated Areas

Performance

Facilities

Purchasing

Registrar's

Stu. Serv,




Program Balanced Score Card

abo arket Responsiveness - 40%

KPI Related Employment 56.3%

1|Experiential Learning - ON HOLD

1 students at Start Date vs 1 at Count Date

PROGRAM: Program Code - Program Title 2011-12 OVERALL PROGRAM SCORE: A
Bonus Points: 0.70
2011-12 Balanced Scorecard Score: 9
Historical Program Scores
2010-11 Overall Program Score: 2.33)
Balanced Scorecard Scale: 1-5 ’ A ‘ 00 ptio
>175-25 40 40
Pa d oice and Labo Program Qua Student Activity? ancial Quality”
Pathways' - 25% 2.2|Program Excellence - 75% 25/Conversion Rate - 40% PX1 Revenue - 25% 0
Articulations - 30% 11 KPI Student Satisfaction 25%* n=44 | 73.9% 2Eligible Applicants to Target - 50% 46 2|PS Grant §  492167.00
Laddering - 40% 0 KPI Graduate Safisfaction - 25%" | =14 |  714% 2|Ratio of Offers to Reg as of Start Date - 50% | 4.7 2|Ps Tuition $ 25579818
Bridging - 30% 0 KPI Graduation Rate 25%* n=24 | 70.6% Retention Rate - 40% ] International Tuition § 6296557
dent Choice - 25% Program SFS Score 25% 438 1st day to Count Date - 50% 95.6% 2|Misc/Program Specific/Co-opFee | $  13503.22
1 of Delivery Options - 50% 2 Accreditation/Ce ensing 25% - (if applicable)’ U Level 1 Course Failure Rate® 25% 11.5% Total Revenue § 82443397
# of Intakes - 35% 4 Program Accreditation - 50% Ful Count Date to Count Date - 25% 92.0% 1 Space Requirements - ON HOLD
i of Interprof Collaborations 15% 1 Graduate Testing Outcomes - 50% na. International - 20% 2.3|Dedicated Space Requirement na
are’ - 10% ] Facutty Scholarship - ON HOLD International Enrolment as % of Total - 25% | 13.6% 2)Square Foot Utilization/Student
MS by size of Level 1 enrolment 1 1st day to Count Date Retention - 50%

1
Net Contribution - 75%

PATHWAYS/STUDENT CHOICE/
LABOUR MARKET - 25%

¢|PROGRAM QUALITY - 25%

Level 1 Course Fallure Rate’ - 25%

] Contribution to Overhead

STUDENT ACTIVITY - 25%

2.35 FINANCIAL QUALITY - 25%
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Program Balanced Score Card

PROGRAM: CODE - TITLE 2012-13 OVERALL PROGRAM SCORE: 3.49
Bonus Points 0.70
2012-13 Balanced Scorecard Score

Historical Program
2011-12 Overall Program Score: 2.33

2010-11 Overall Program Score: 2.33
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